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Strategic Intent
VISION STATEMENT
To be recognised as a Centre of
Excellence operating a modern,
efficient and sustainable early
childhood learning centre that
provides parents, children and
employees with a safe and
happy environment.

VISION
MISSIONSTATEMENT
STATEMENT
To provide the Northwest suburbs
of Brisbane with excellence in
childcare through outdoor
playgrounds, natural spaces and
dedicated educational leaders
with long serving staff that
genuinely care for children while
giving back to the community.

SUSTAINABLE COMPETITIVE
ADVANTAGE
Blackwood Street Child Centre's long
history of supporting parents' lifestyles
through a centrally located child minding
and early learning centre providing
natural outdoor areas and on site meals
make it the ideal choice in child care for
children aged six weeks to five years.
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CORE VALUES
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Safety Focus
Safety first - no harm come to
anyone (children and staff) and
we work with safety as the first
consideration at all times

Integrity
Consistently deliver what we say

Reliability
Providing a consistently high level
of care and education for the
children everyday

Trust and Respect

Treat others (and their property)
with courtesy, respect and dignity
at all times, the way you would
want you and your property to
be treated

Customer Focus
Exceeding parents expectations in
the way we care for their children

Honesty
Act honestly in all that you say and
all that we do, all of the time.

Pride in the Work

Take pride in the quality of our
work and work together as a team
at all times

Continuous Improvement

Excel at all times by continuing to
strive and look for growth
oppurtunities
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CORE COMPETENCIES
Business need core competencies to
differentiate themselves from competitors,
they are the foundation of every business's
sustainable competitive advantage.

Core Competencies

•
•
•

Provide customer benefits
Are hard for competitors to imitate
Can be leveraged to different
products or markets

Blackwood Street Child Centre
needs to build core competentcies
in the following areas:

•
•
•

Transparency, sharing information
with staff and parents
Industry Employer of choice
Consistent standards across the
educational experience

•

Business acumen

•
•

The use of IT for educational purposes
IT Systems and procedure to improve
business practices and eficiency

• Educational excellence in staff at all levels
•

Fundraising to enhance the centre's income
and profile within the community

While all core competencies need to be
consistently re-evaluated the first three
need to be dealt with as a matter of
urgency in the first year.

